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Improving poetry provision for young people: 

An invitation to tender for grant funding 

Closing date: 5pm, Friday 14th May 2010
Guidance for applicants 

Introduction

Booktrust is an independent charity dedicated to encouraging people of all ages and cultures to enjoy books and reading. The written word underpins all our activity and helps us to fulfil our vision of inspiring a lifelong love of books for all. Through a range of programmes, education projects, campaigns and literary prizes, we want to ensure that everyone has access to books.

As well as running our own campaigns and programmes Booktrust manages the Poetry and Young People Project – an Arts Council England funded initiative that seeks to engage more young people in poetry reading, writing and performance and attract new audiences to the art form. As a Thrive! project it seeks to increase the poetry sector’s capacity to reach young people.  Full details about this project are available online at http://www.booktrust.org.uk/show/feature/Poetry-and-Young-People. 

On behalf of Arts Council England, Booktrust invites organisations to submit proposals for grant funding that will be used to improve poetry provision for young people.

The grants on offer are provided in order to achieve the following aims:

· To develop and sustain young people’s enthusiasm for and engagement with poetry

· To support school-based and out-of-school poetry initiatives, so they are sustained and sustainable

· To show how young people can be involved in aspects of planning, decision-making and leadership associated with improving the poetry offer to them 

· To ensure that poetry is accessible to all regardless of gender, ethnicity, social group, literacy skills and/or disability

· To encourage teachers and other educators to develop and enhance their knowledge and understanding of poetry
· To provide training and support to poets and poetry organisations so that they are better equipped to respond to the needs of young audiences and participants in schools (across the entire curriculum) and in out-of-school learning contexts.

Priorities for funding
Over the past six months an independent Review Group of specialist advisers have discussed and agreed a series of funding priorities to ensure that the funding from Arts Council England’s Thrive! programme is invested in ways that will achieve long-term, sustainable improvements in poetry provision for young people.
The priority funding areas are as follows:

· To improve training for teachers and other education practitioners so they are more confident and skilled in their approaches to teaching poetry across the educational phases, across all areas of the curriculum - and beyond.

· To support the development and delivery of accredited training programmes and resources for poets wishing to improve their skills when working with young people in schools and in out-of-school learning contexts
· To support the development of innovative digital resources and platforms for poetry which engage young people
· To encourage greater involvement of young people in the decision-making, priority-setting and leadership associated with improving the poetry offer to young audiences and participants.

In the first part of the Poetry and Young People Project Creativity, Culture and Education (CCE) has been commissioned to develop and manage a national professional development programme for teachers involving the delivery of three, contrasting regional pilots. Central to the success of this programme is the partnerships established with the literature development agencies commissioned to deliver its distinctive regional strands: specifically, New Writing North, Writing West Midlands and Writers’ Centre Norwich. 
In this project the strategic priorities are: 

· ‘Up-skilling’ teachers and poets to improve young people’s experiences of poetry teaching and learning, 
· Improving the regional/national delivery structures for creative learning - linking Local Authorities and schools to an extensive network of specialist learning providers 
· Supporting and promoting young people’s access to, and experience of, a diverse range of creative and cultural activities and opportunities.
Please see the appendix for further information.

The current invitation to tender forms the second part of the Poetry and Young People Project and seeks proposals which are different from, and complementary to, the CCE regional pilots – and which demonstrate a clear commitment to developing new creative, strategic partnerships to support and enhance young people’s engagement in poetry. With the CCE regional pilots’ focus on professional development for teachers, the Review Group is interested here in different approaches where there is more of an emphasis on informal learning opportunities, and the use of digital technology. Partnerships might involve the poetry sector working with the culture sector, the voluntary and community sector and/or broadcast media. Each bid would need to have built in evaluation and address sustainability issues. The Review Group will be looking for larger bids that can achieve a greater impact, so any organisations, partnerships and consortia considering bidding for this funding are encouraged to submit proposals with budgets in excess of £40,000.
Invited applications 
A total of up to £100,000 is available for distribution to organisations from June 2010 onwards, funded via Arts Council England’s Thrive! programme – see www.artscouncil.org.uk. 
Any organisation, partnership or consortium applying for funding will need to ensure that their proposals are:

· Collaborative – involving poets, poetry organisations, schools and others involved in the provision of creative poetry teaching and learning opportunities for young people

· Inclusive – recognising and addressing issues of diversity, equality and social inclusion

· Evaluated – to identify impact, engagement and improvements in young people’s development.

Individual organisations, partnerships and consortia are only permitted to submit one application for project funding. 
Organisations wishing to develop and pilot new initiatives on a local or regional basis - as demonstrator projects with the potential for future replication and roll out to wider audiences in other localities across England - are actively encouraged to submit proposals.
Applications
All applications for funding should include the following information:

1. Name and contact details for the organisation(s) submitting the proposal – [NB: If submitting a proposal on behalf of a partnership or consortium please specify the lead organisation].
2. Title of the proposal.
3. Description of your proposal (max. 700 words):
· Please set out the aims, objectives and purpose of your proposal
· Please outline the scope and scale of your proposal. E.g. Do you intend to deliver a pilot initiative? Will delivery take place at a national, regional and/or local level? How many people are likely to benefit from the development of this proposal (particularly in relation to young people)?
· Please include how you intend to evaluate the success of this initiative against your declared aims and objectives.
4. Legacy and sustainability – Describe how you think this proposal will support continuing improvements to poetry provision for young people beyond the life of the funding.
5. Experience / Expertise – Please provide a summary of your organisation’s experience in this field including any relevant previous work. Please also state the qualities and attributes of your organisation that demonstrate your ability to deliver this proposal.
6. Expected outcomes / Deliverables - What are the tangible outcomes that you expect to happen? These may take the form of a written report, digital resources, training course materials, events, etc.
Please indicate if there are any issues of confidentiality, copyright and other intellectual property rights (IPR) that need to be clarified - e.g. Poets’ copyright over their work if used in materials, etc. 
[NB: It is recommended that any poet (or poets) involved in the delivery of a proposal retain copyright and IPR over any original works written and/or performed within the context of the funded poetry initiative.]
7. Costs - Please provide a breakdown of your project costs. In addition, applicants are also required to declare the relevant VAT registered status, VAT registration number, where applicable and make clear whether or not they can reclaim VAT on all or part of the project costs.
8. Project planning and critical steps – This should include a timeline of key dates and milestones that will be achieved over the duration of your project.
9. Social inclusion - Please specify how your proposal will address issues of diversity, equality and social inclusion.
Submitting applications

A printed copy of your completed application should be sent by post to:
Carol Dixon - Project Manager, Poetry and Young People 
c/o Booktrust - Book House, 45 East Hill, London SW18 2QZ
Applications can also be sent by email c/o: Carol.Dixon@booktrust.org.uk. 

The deadline for receipt of all printed and/or electronic applications is 5pm on 
Friday 14th May 2010. 
Applications should not exceed 8 pages of A4 (and/or max. 4000 words) in total.

Any proposals received after the specified deadline will not be considered.


Notification to applicants

All applicants will be notified by email of the outcome of their application by Friday 28th May 2010.
Successful applicants will be sent a formal offer letter and will be required to sign a memorandum of agreement with Booktrust accepting the specified funding conditions. 

Applicants who receive funding to develop their proposals will be expected to complete all aspects of the project’s design, delivery and evaluation by August 2011.

Booktrust, Arts Council England and the Poetry and Young People Review Group will give feedback to unsuccessful applicants.
Contact for enquiries
Carol Dixon - Project Manager, Poetry and Young People 
Booktrust - Book House, 45 East Hill, London SW18 2QZ
Direct line: 020 8875 4828 / Email: Carol.Dixon@booktrust.org.uk
Website: www.booktrust.org.uk/show/feature/Poetry-and-Young-People
Appendix

Creativity, Culture and Education (CCE) 

A sum of £200,000 has been awarded to Creativity, Culture and Education (CCE) to co-ordinate a consortium of specialist national and regional organisations, Higher Education partners and creative practitioners from the wider arts, culture and education sectors to develop, deliver and evaluate the following three regional projects:

1. A North East pilot led by New Writing North that is based around four activities:

· A professional development programme for poets who are established in their practice and are looking to develop their skills and knowledge of working with teachers and young people  

· The development of a new, accredited Creative Writing (Poetry) for Teachers course

· Accredited Professional Development Partnerships (PDPs) between poets who have helped to deliver the accredited course and teachers who have participated

· Progression routes for young people to develop their interest in poetry outside of school.

This regional pilot will build on the learning gained from New Writing North and Newcastle University’s Even Better Writers programme (funded by the Esmee Fairbairn Foundation and Newcastle City Council) that aims to impact on the pedagogy of creative writing, providing opportunities for teachers to write under the guidance and mentoring of experienced professional writers, and to bring that experience into their pedagogical practice.

2. A West Midlands pilot structured around supporting trainee teachers (specifically final year BA education students) in 25 primary schools to encourage the use of poetry across a wide range of taught subjects. Led by Writing West Midlands, this pilot will involve establishing practitioner partnerships with emerging and established poets and will also showcase both the teachers’ and young people’s learning outcomes via digital platforms, poetry festivals and other events. 

3. A pilot in the East of England region focussed on widening young people’s access to live literature and the use of new technology within this medium. This initiative, led by Writers’ Centre Norwich, will also extend the boundaries of poetry and live literature within schools, encouraging teachers and poets to break out of the usual subject area of English and use poetry across the curriculum.

Websites for further information:

· Creativity, Culture and Education - www.creativitycultureeducation.org
· New Writing North  - www.newwritingnorth.com
· Writing West Midlands - www.writingwestmidlands.org
· Writers’ Centre Norwich - www.writerscentrenorwich.org.uk 
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